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PROCEEDINGS OF THE BOARD OF COUNTY COMMISSIONERS 

Date: August 25, 2026   9:00 a.m. 

Place: Commissioners Room, Courthouse, Caledonia, MN  

Members Present: Cindy Wright, Eric Johnson, Kurt Zehnder, Robert Schuldt, and Greg Myhre 

Others Present: Interim Auditor/Treasurer Polly Heberlein, Fillmore County 
Journal Reporter Charlene Selbee, The Caledonia Argus Associate Editor 
Kaita Gorsuch, Coordinator Brent Parker, EDA Director & Coordinator 
Support Allison Wagner, Finance Director Carol Lapham, Interim Attorney 
Suzanne Bublitz, Engineer Brian Pogodzinski, Fiscal Supervisor Heidi Harms, 
Southeastern Libraries Cooperating (SELCO) Executive Director Krista Ross, 
Houston Librarian Beth Peterson Lee, La Crescent Librarian Jess Witkins, 
Spring Grove Librarian Jana Halverson, Caledonia Librarian Stephanie 
Eggert, Hokah Librarian Gina Herman, Assessor Lucas Onstad, and Mikal 
Sylling  

Presiding: Chairperson Myhre 

Call to order.  

Pledge of Allegiance. 

Motion was made by Commissioner Wright, seconded by Commissioner Schuldt, motion 
unanimously carried to approve the agenda.  

Commissioner Wright asked if Coordinator Parker had received any further information 
from the NO765MN group since the last meeting. Coordinator Parker said he had not received 
any further information. Commissioner Wright asked that it be added into the minutes that the 
NO765MN group was going to send further information to the Commissioners. Motion was 
made by Commissioner Wright, seconded by Commissioner Johnson, motion carried to approve 
the meeting minutes from August 18, 2026. All Commissioners voted yes except for 
Commissioner Myhre who abstained due to being absent from the meeting.  

Public Comment:  

None. 

APPOINTMENTS 

Houston County Librarians, Beth Peterson Lee, Jess Witkins, Jana Halverson, Stephanie 
Eggert, Gina Herman, and Southeastern Libraries Cooperating (SELCO) Executive Director 
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Krista Ross gave a Houston County Libraries Presentation to the board. They said libraries 
mattered because they supported access, opportunity, and community wellbeing. The librarians 
said that libraries were under pressure. Demand was growing faster than capacity to serve it. One 
major issue was the closing of Baker & Taylor a former major supplier. Other options for 
materials such as audio materials were much more expensive through other companies. The 
libraries saw 64,000 annual visits. They had 8,250+ wi-fi and computer users, and 21,500 people 
had attended programs in the last year. Physical circulation was 111,800 and digital circulation 
was 19,700. The librarians said libraries were a wise public investment as they supported 
education, workforce, digital access, wellbeing, and community with their various services. Each 
librarian shared real community impact stories from the past year they were proud of. Examples 
included awards Houston Library had received, a produce and seed library in Spring Grove, 
helping homeschool families in Caledonia, moving to a new space in Hokah, and a Community 
Conversation series in La Crescent. Houston County funded 27% of the Houston County 
Libraries funding. Other support included city funding, grants, and other funding sources. The 
County board thanked the librarians for their service. 

CONSENT AGENDA 

 Commissioner Wright moved, Commissioner Schuldt seconded, motion unanimously 
carried to approve the consent agenda.  Approved items are below.  

1) Review and approve payments. Payments are below.
REQUEST APPROVAL FOR PAYMENTS 

 

2026/08/25 COMMISSIONER WARRANTS: 

VENDOR NAME AMOUNT 
BOLTON & MENK INC 26,250.00 
CALEDONIA AUTO REPAIR LLC 2,169.68 
CALEDONIA OIL CO INC 7,568.00 
COMPUTER FORENSIC SERVICES LLC 48,301.41 
DAHL AUTOMOTIVE 4,485.20 
KNOWBE4 INC 7,864.20 
MIENERGY COOPERATIVE 7,274.66 
MN POLLUTION CONTROL AGENCY 6,791.00 
SEACHANGE PRINT INNOVATIONS 2,955.25 

113,659.40 
33 VENDORS PAID LESS THAN $2000.00 14,717.62 

128,377.02 
PUBLIC HEALTH & HUMAN SERVICES 41,514.74 
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169,891.76 

REVIEW LICENSE CENTER PAYMENTS 

2026/08/14 AUDITOR WARRANTS: 

VENDOR NAME AMOUNT 
CONSOLIDATED ENERGY COMPANY 8,467.31 
HOUSTON COUNTY TREASURER 74,290.27 
INSIGHT PUBLIC SECTOR 5,474.63 
ISD 300 TREASURER 6,255.25 
OFFICE OF MNIT SERVICES 5,762.64 
OLMSTED SWCD 2,400.00 
TREASURER SCHOOL DISTRICT 239 6,966.45 
TREASURER SCHOOL DISTRICT 294 2,320.26 
TREASURER TWP OF CALEDONIA 2,181.88 
TREASURER TWP OF CROOKED CREEK 9,101.14 
TREASURER TWP OF HOKAH 2,976.79 
TREASURER TWP OF JEFFERSON 6,559.95 
TREASURER TWP OF MONEY CREEK 4,904.18 
TREASURER TWP OF MOUND PRAIRIE 6,146.19 
TREASURER TWP OF SHELDON 2,771.02 
TREASURER TWP OF WINNEBAGO 3,418.02 
TREASURER TWP OF YUCATAN 12,577.95 
VANCLEAVE/WILLIAM DALE 4,075.28 
VISA 18,659.23 
WINONA CONTROLS INC 8,545.10 

193,853.54 
16 VENDORS PAID LESS THAN $2000.00 12,046.23 

205,899.77 
ACTION ITEMS 

File No. 1 –Motion was made by Commissioner Zehnder, seconded by Commissioner 
Schuldt, motion unanimously carried to accept Brownsville VFW Auxiliary Post 6801 donation 
of $200.00 to the Veteran Services Office to use for any veteran’s needs with thanks for the 
generous donation.  
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File No. 2 – Motion was made by Commissioner Zehnder, seconded by Commissioner 
Wright, motion unanimously carried to approve Detour Agreement between Houston County and 
the Department of Transportation for Trunk Highway 44 and approve Resolution No. 26-23. 
Resolution is below.  

HOUSTON COUNTY 
RESOLUTION 26-23 

Truck Highway No 44 Detour Agreement 
Between 

State of Minnesota and Houston County 

IT IS RESOLVED that Houston County enter into MnDOT Agreement No. 1061414 with the 
State of Minnesota, Department of Transportation for the following purposes:  
To provide for payment by the State to the County for the use and maintenance of County State 
Aid Highway No. 20 as a detour route during the construction to be performed upon, along, and 
adjacent to Trunk Highway No. 44 from County State Aid Highway No. 20 to Etch Drive under 
State Project No. 2804-40 (T.H. 44=044).  
IT IS FURTHER RESOLVED that the  Houston County Board Chair  

(Title) 
and the   Houston County Highway Engineer 

(Title)  
are authorized to execute the Agreement and any amendments to the Agreement. 

File No. 3 – Motion was made by Commissioner Zehnder, seconded by Commissioner 
Myhre, motion unanimously carried to approve the airport lease agreement for Matt Buley. 

DISCUSSION ITEMS    

Coordinator Parker said he had reached out to the Public Utilities Commission (PUC) 
regarding the comment period on the proposed 765 kV transmission line project route. He said it 
was anticipated that the applicants would submit their route in October. A notice would likely 
come out in November for comment periods the PUC would hold in December or January. The 
dates were not set as of yet. The County would continue to follow the process. A Department 
Head meeting had been held the day prior. The departments had continued with the strategic 
planning process. A ribbon cutting at the Houston County Airport would be held to celebrate the 
T-Hangar Project and was scheduled for September 9th at 10:00 a.m. Houston County Public
Health was asking residents to take the Community Health Survey. Input helped shape local
programs, services, and priorities that support a healthier future for everyone.
The survey could be found at www.compassnow.org.

The Commissioners discussed recent and upcoming meetings including a Finance 
Committee, Root River Watershed One, Community Health Board, and Department Head meeting. 
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Commissioner Schuldt thanked the County Department Heads for the job that they did.  

The Commissioners complimented the Houston County Fair board on a successful 2026 
fair. 

Commissioner Myhre asked about the County License Center since he had been absent 
from the BOC meeting a week prior. The County had passed a resolution to discontinue County 
operation of the Liscece Center and support a successor. A private entity could be a successor. The 
County would like to see a successor take over and still operate a License Center in the City of 
Caledonia. The State would evaluate to determine a need and then assuming there was a need the 
State would advertise for a successor to take over the services. The County would work with the 
State on a smooth transition. It was the intent of the County to continue to provide the service until 
a new successor could take over, however the License Center had been temporarily closed due to 
staffing issues. Operating the License Center required State training and those working in the 
License Center needed to be approved by the DMV. Staff who were not trained to be able to work 
in the License Center were unable to work there. Commissioner Schuldt said the County could not 
simply “plug a body in there”. The County would still be issuing passports. Staff who issued 
passports were not able to also work with licenses due to rules.  

Commissioner Myhre asked about the State sentence to serve program the County used to 
participate in. The State no longer had the sentence to serve program.  

The County board recognized fellow Fillmore County Commissioner, Larry Hindt, who 
had recently passed away.  

Closing Public Comment:   

Assessor Onstad shared with the board that the State of Minnesota was holding listening 
sessions with the public regarding feedback on the property tax system. Information could be 
found on the Department of Revenue Website. Comments could be sent to the Department of 
Revenue until and November 1st, 2026. 

There being no further business, a motion was made by Commissioner Johnson, seconded 
by Commissioner Zehnder, motion unanimously carried to adjourn the meeting at 10:02 a.m. The 
next meeting would be a regular meeting on August 25, 2026.  

BOARD OF COUNTY COMMISSIONERS 
HOUSTON COUNTY, MINNESOTA 

By: ________________________________ 
       Greg Myhre, Chairperson 

Attest: _____________________________ 
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Brent Parker, Coordinator   
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PROCEEDINGS OF THE BOARD OF COUNTY COMMISSIONERS 
 
Date: September 8, 2026    9:00 a.m.  
 
Place: Commissioners Room, Courthouse, Caledonia, MN 
 
Members Present: 
  Cindy Wright, Eric Johnson, Kurt Zehnder, Robert Schuldt, and Greg Myhre   
 
Others Present:       

The Caledonia Argus Associate Editor Kaita Gorsuch, Finance Director Carol 
Lapham, Coordinator Brent Parker, EDA Director & Coordinator Support 
Allison Wagner, Engineer Brian Pogodzinski, Fiscal Supervisor Heidi Harms, 
Highway Accountant Sheila Schroeder, Maintenance Forman Jordan Goeden, 
Social Services Director Bethany Moen, Public Health Supervisor Jordan 
Knoke, Financial Assistance Director Karen Kohlmeyer, Sheriff Brian 
Swedberg, and Mikal Sylling 

 
Board Workgroup Session 
 

  Coordinator Parker said the County’s License Center had been open with limited hours due 
to staffing issues. The County was working on transitioning out of having the License Center and 
working with the State to ensure a smooth transition. The State had reached out and said that per 
statute the License Center needed to be open 40 hours a week. The County currently only had one 
person who was able to work in the center. Commissioner Wright said the public had been 
understanding of the limited hours and staff. She said the County should look at options for 
temporary help. Unfortunately, there was not an exact timeline from the State on the transition.  
 
 The Commissioners discussed 2027 budgets with Finance Director Lapham and various 
departments. The preliminary levy would need to be set by the end of September. After 
departments had submitted initial budgets and further reviewed them the County was currently at 
about a 14.126% increase. The Commissioners discussed further cuts with County departments to 
decrease the levy.  
 
 The Commissioners discussed Sheriff Swedberg’s budget with him. Commissioner Myhre 
asked about shared vehicles, and the Sheriff said currently deputies did not share vehicles due to 
equipment needing to be moved between shifts. Commissioner Johnson asked why there was a 
reduction in revenue of $150,000 for the Juvenile Center. The Sheriff said his office was only 
projecting one contract for 2027, and the number of juveniles being held was unpredictable and 
trending less than in the past. Commissioner Johnson said the County had taken on the Juvenile 
Detention Center thinking there was a need. Sheriff Swedberg said he thought the County would 
have had more contracts. Commissioner Schuldt asked why vehicle registration fees were higher 
than in the past. He asked about possible saving to the County in that area. The Sheriff said the 
only thing he could cut from his budget would be staff and said the schedule was chaotic with 
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staffing being difficult already. The Commissioners asked the Sheriff to continue to work on his 
budget and look for additional cuts. He was asked to return to the board with a revised budget at 
an upcoming meeting.  

The Commissioners discussed the Road and Bridge budget with Engineer Pogodzinksi, 
Highway Accountant Schroeder, and Maintenance Forman Goeden. Coordinator Parker said 
Engineer Pogodzinski had a lot of good ideas to help the overall budget. Engineer Pogodzinski 
proposed using some fund balance to help with the budget. He said in 2027 the County had two 
big projects that would be coming up. Commissioner Johnson asked about major equipment 
purchases for 2027 and if all the equipment was needed. Engineer Pogodzinski said he was hesitant 
to delay the purchasing schedule for equipment as that could increase the parts budget. 

The Commissioners discussed the Public Health, Financial Assistance, and Social Services 
budgets with Fiscal Supervisor Harms, Public Health Supervisor Knoke, and Financial Assistance 
Director Kohlmeyer. The department heads were unsure how future legislative changes would 
affect their budgets. Most of the programs offered by the departments were mandated by the State. 
The County was reimbursed for some of the costs of those programs; however, it was anticipated 
that due to cost sharing changes more burden to fund those programs would be the responsibility 
of the County especially in the future looking ahead to 2028.  

The Commissioners would continue to discuss the budget at the next regular meeting.  

The workgroup session ended at 11:50 a.m. 

BOARD OF COUNTY COMMISSIONERS 
HOUSTON COUNTY, MINNESOTA 

By: ________________________________ 
       Greg Myhre, Chairperson 

Attest: _____________________________ 
Brent Parker, Coordinator   
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Note: Please submit all agenda request forms and supporting documentation to the BOC email at BOC@HoCoMN.gov by 
noon the Thursday before each BOC meeting to be included on the agenda. If your department needs a resolution number, 
please ask for the number ahead of time via the BOC email. Resolutions should be emailed in word format so they can be 
easily copied and pasted into the meeting minutes. Departments are responsible for scheduling their own public hearings, but 
please email the BOC to verify a date and time is available prior to advertising the hearing to ensure we do not double book 
times. Questions regarding agenda requests and board meetings can be sent to the BOC email. Thank you! 

Historic Courthouse 
304 S Marshall Street 
Caledonia, MN 55921 HOUSTON COUNTY 

BOARD OF COMMISSIONER MEETING 
AGENDA REQUEST FORM 

Board Meeting Date: 9/1/2026 
Date Request Submitted: 8/26/2026 
Submitted By (Name and Title):  Polly Heberlein, Auditor-Treasurer 

Please fill in item(s) requested for agenda in correct category below. Add numbers as needed. 

Appointment Request: 

Review Cash and Investments through June 30, 2026 

Consent Agenda Request: 

Action Item Request: 

Discussion Item: 

1)  

Background/additional information can be typed below and/or included with request: 
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Note: Please submit all agenda request forms and supporting documentation to the BOC email at BOC@HoCoMN.gov by 
noon the Thursday before each BOC meeting to be included on the agenda. If your department needs a resolution number, 
please ask for the number ahead of time via the BOC email. Resolutions should be emailed in word format so they can be 
easily copied and pasted into the meeting minutes. Departments are responsible for scheduling their own public hearings, but 
please email the BOC to verify a date and time is available prior to advertising the hearing to ensure we do not double book 
times. Questions regarding agenda requests and board meetings can be sent to the BOC email. Thank you! 

Historic Courthouse 
304 S Marshall Street 
Caledonia, MN 55921 HOUSTON COUNTY 

BOARD OF COMMISSIONER MEETING 
AGENDA REQUEST FORM 

Board Meeting Date: September 15, 2026 
Date Request Submitted: September 8, 2026 
Submitted By (Name and Title):  Polly Heberlein, Auditor-Treasurer 

Please fill in item(s) requested for agenda in correct category below. Add numbers as needed. 

Appointment Request: 

Consent Agenda Request: 

1) Consider approving an Exempt Permit for Minnesota Lawful Gambling Application LG220 for ABLE Inc. for
gambling (raffle) activities to be conducted at Ma Cal Grove Country Club in Caledonia Township with a
drawing to be held on October 24, 2026, with no waiting period.

Action Item Request: 

Discussion Item: 

1)  

Background/additional information can be typed below and/or included with request: 
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REQUEST APPROVAL FOR PAYMENTS

2026/09/01 COMMISSIONER WARRANTS:

VENDOR NAME AMOUNT
ADVANCED CORRECTIONAL HEALTHCAR 8,112.33
BKC CONSTRUCTION LLC 629,168.24
CDW GOVERNMENT 8,927.88
COMMISSIONER OF TRANSPORTATION 9,615.85
DELTA DENTAL 8,122.46
DUNN BLACKTOP COMPANY 663,900.80
GROUNDBREAKING CONNECTIONS LLC 7,083.33
IUOE LOCAL 49 FRINGE BENEFIT FUNDS 28,475.00
LIBERTY TIRE RECYCLING LLC 3,477.50
MEDICA 256,622.76
MILESTONE MATERIALS 6,092.03
MN LIFE INSURANCE COMPANY 2,487.08
RB SCOTT COMPANY, INC 2,997.41
SELCO 50,820.75
VERIZON WIRELESS 8,991.48
WINONA CONTROLS INC 4,594.63

1,699,489.53
24 VENDORS PAID LESS THAN $2000.00 13,107.51

1,712,597.04
PUBLIC HEALTH & HUMAN SERVICES 19,456.95

1,732,053.99

11



REQUEST APPROVAL FOR PAYMENTS

2026/09/15 COMMISSIONER WARRANTS:

VENDOR NAME AMOUNT
ACENTEK 4,428.62
BOLTON & MENK INC 10,700.00
CALEDONIA/CITY OF 24,555.75
CDW GOVERNMENT 5,989.53
ELECTION SYSTEMS & SOFTWARE INC 4,106.75
ENTERPRISE FM 9,152.21
HISTORICAL SOCIETY/TREAS OF 18,750.00
HOUSTON COUNTY TREASURER 20,910.13
HOUSTON COUNTY TREASURER 81,922.44
MILESTONE MATERIALS 29,003.36
MINNESOTA ENERGY RESOURCES 2,992.58
MN STATE TREASURER 4,603.00
NUSS TRUCK & EQUIPMENT 21,641.23
QUALITY POWER SOLUTIONS 34,340.00
SCHROEDER LANDSCAPING & CN INC 19,560.00
SYSCO MINNESOTA 2,132.33
TOWMASTER LLC 8,288.32
VISA 15,042.31
WEX BANK 2,277.96
WEX BANK 2,583.08
WS TRUCKING & CONSTRUCTION LLC 8,195.00

331,174.60
52 VENDORS PAID LESS THAN $2000.00 26,486.31

357,660.91
PUBLIC HEALTH & HUMAN SERVICES 150,430.22

508,091.13
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Resolution 26-24 to Submit Plan Renewal Amendment 
Root River 

Comprehensive Watershed Management Plan  

Whereas, Houston County resolved to adopt and jointly implement the Root River Comprehensive Watershed 
Management Plan (Plan) on January 10, 2017; and 

Whereas, Houston County has been an active participant on the Policy Committee to oversee the 
implementation of the Plan and development of the Plan renewal amendment; and 

Whereas, the Board of Water and Soil Resources (BWSR) approved the Plan on December 14, 2016 with an 
expiration date of December 31, 2026; and 

Whereas, the One Watershed, One Plan Operating Procedures (BWSR) allow for a plan renewal amendment 
that results in a new plan expiration date; and  

Whereas, the Policy Committee submitted the plan renewal amendment for 60-day formal review on June 10, 
2026 and hosted a public hearing on August 24, 2026; and 

Whereas, all comments received during the 60-day review and public hearing have been addressed by the 
Policy Committee; and  

Whereas, the Policy Committee recommended that each of the participating boards adopt a resolution 
supporting the proposed plan renewal amendment at their August 24, 2026 meeting; and 

Now Therefore Be it Resolved, Houston County supports submission of the Root River Comprehensive 
Watershed Management Plan, plan renewal amendment, to the Board of Water and Soil Resources (BWSR). 

CERTIFICATION 

STATE OF MINNESOTA 
Houston County 

I do hereby certify that the foregoing resolution is a true and correct copy of a resolution presented to and 
adopted by Houston County at a duly authorized meeting thereof held on the 15th of  September, 2026. 

Brent Parker, Houston County Coordinator 
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Note: Please submit all agenda request forms and supporting documentation to the BOC email at BOC@HoCoMN.gov by 
noon the Thursday before each BOC meeting to be included on the agenda. If your department needs a resolution number, 
please ask for the number ahead of time via the BOC email. Resolutions should be emailed in word format so they can be 
easily copied and pasted into the meeting minutes. Departments are responsible for scheduling their own public hearings, but 
please email the BOC to verify a date and time is available prior to advertising the hearing to ensure we do not double book 
times. Questions regarding agenda requests and board meetings can be sent to the BOC email. Thank you! 
 

 
Historic Courthouse 

304 S Marshall Street 
Caledonia, MN 55921 

 
 

 
  BOARD OF COMMISSIONER MEETING 

AGENDA REQUEST FORM 
 
 

 

 
Board Meeting Date: 09/15/2026 
Date Request Submitted: 09/10/2026  
Submitted By (Name and Title): Carol Lapham, Finance Director  
 
Please fill in item(s) requested for agenda in correct category below. Add numbers as needed.  
 
Appointment Request: 
 
 
 
Consent Agenda Request: 
 

1.  
 
Action Item Request: 
Requesting approval of 2026 Wage/Salary/Benefit Budget Amendments. 
 
Discussion Item: 
 
 
Background/additional information can be typed below and/or included with request: 
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Account Number EEEEEEAccount Description AFLR 2026 ORIGINAL

BUDGET 
AMENDMENT 
2026/09/15 2026 REVISED 2026 ORIGINAL

BUDGET 
AMENDMENT 
2026/09/15 2026 REVISED 

01-041-000-0000-6105 WAGES & SALARIES 6 P  287,120 2,922 290,042
01-041-000-0000-6153 HSA/VEBA CONTRIBUTION 6 P  14,875 (1,062) 13,813
01-041-000-0000-6161 PERA 6 P  19,720 219 19,939
01-041-000-0000-6171 SOCIAL SECURITY 6 P  17,801 182 17,983
01-041-000-0000-6177 MINNESOTA PAID LEAVE 6 P  1,263 13 1,276
01-041-000-0000-6178 MEDICARE 6 P  4,163 43 4,206
01-091-000-0000-6105 WAGES & SALARIES 6 P  457,641 355 457,996
01-091-000-0000-6161 PERA 6 P  29,393 4,957 34,350
01-091-000-0000-6171 SOCIAL SECURITY 6 P  28,374 22 28,396
01-091-000-0000-6177 MINNESOTA PAID LEAVE 6 P  2,014 1 2,015
01-091-000-0000-6178 MEDICARE 6 P  6,635 5 6,640
01-091-104-0000-6105 WAGES & SALARIES 6 P  59,043 70 59,113
01-091-104-0000-6161 PERA 6 P  4,428 5 4,433
01-091-104-0000-6171 SOCIAL SECURITY 6 P  3,661 4 3,665
01-091-104-0000-6178 MEDICARE 6 P  856 1 857
01-105-000-0000-6105 WAGES & SALARIES 6 P  462,256 (8,570) 453,686
01-105-000-0000-6161 PERA 6 P  34,669 (643) 34,026
01-105-000-0000-6171 SOCIAL SECURITY 6 P  28,660 (531) 28,129
01-105-000-0000-6177 MINNESOTA PAID LEAVE 6 P  2,034 (38) 1,996
01-105-000-0000-6178 MEDICARE 6 P  6,703 (125) 6,578
01-107-000-0000-6153 HSA/VEBA CONTRIBUTION 6 P  4,250 (1,062) 3,188
01-201-000-0000-6105 WAGES & SALARIES 6 P  1,541,652 219,436 1,761,088
01-201-000-0000-6151 HEALTH INSURANCE 6 P  354,662 67,410 422,072
01-201-000-0000-6152 LIFE INSURANCE 6 P  301 49 350
01-201-000-0000-6153 HSA/VEBA CONTRIBUTION 6 P  51,409 9,567 60,976
01-201-000-0000-6161 PERA 6 P  263,741 36,065 299,806
01-201-000-0000-6171 SOCIAL SECURITY 6 P  8,948 1,738 10,686
01-201-000-0000-6177 MINNESOTA PAID LEAVE 6 P  6,277 966 7,243
01-201-000-0000-6178 MEDICARE 6 P  22,990 3,210 26,200
01-201-101-0000-6105 WAGES & SALARIES 6 P  20,618 (577) 20,041
01-201-101-0000-6151 HEALTH INSURANCE 6 P  4,014 (33) 3,981
01-201-101-0000-6153 HSA/VEBA CONTRIBUTION 6 P  653 (5) 648
01-201-101-0000-6161 PERA 6 P  1,515 (12) 1,503
01-201-101-0000-6171 SOCIAL SECURITY 6 P  1,278 (35) 1,243
01-201-101-0000-6177 MINNESOTA PAID LEAVE 6 P  91 (3) 88
01-201-101-0000-6178 MEDICARE 6 P  299 (8) 291
01-203-000-0000-6105 WAGES & SALARIES 6 P  220,203 (220,203) 0
01-203-000-0000-6110 PREMIUM PAY 6 P  2,000 (2,000) 0
01-203-000-0000-6151 HEALTH INSURANCE 6 P  67,378 (67,378) 0
01-203-000-0000-6152 LIFE INSURANCE 6 P  50 (50) 0
01-203-000-0000-6153 HSA/VEBA CONTRIBUTION 6 P  9,563 (9,563) 0
01-203-000-0000-6161 PERA 6 P  36,407 (36,407) 0
01-203-000-0000-6171 SOCIAL SECURITY 6 P  1,786 (1,786) 0
01-203-000-0000-6177 MINNESOTA PAID LEAVE 6 P  978 (978) 0

61



Account Number EEEEEEAccount Description AFLR 2026 ORIGINAL

BUDGET 
AMENDMENT 
2026/09/15 2026 REVISED 2026 ORIGINAL

BUDGET 
AMENDMENT 
2026/09/15 2026 REVISED 

01-203-000-0000-6178 MEDICARE 6 P  3,250 (3,250) 0
01-251-000-0000-6105 WAGES & SALARIES 6 P  1,312,825 (34,245) 1,278,580
01-251-000-0000-6151 HEALTH INSURANCE 6 P  336,936 10,847 347,783
01-251-000-0000-6152 LIFE INSURANCE 6 P  327 (10) 317
01-251-000-0000-6153 HSA/VEBA CONTRIBUTION 6 P  48,875 1,063 49,938
01-251-000-0000-6161 PERA 6 P  136,281 (3,510) 132,771
01-251-000-0000-6171 SOCIAL SECURITY 6 P  83,574 (2,141) 81,433
01-251-000-0000-6177 MINNESOTA PAID LEAVE 6 P  5,888 (151) 5,737
01-251-000-0000-6178 MEDICARE 6 P  19,546 (501) 19,045
01-252-000-0000-6105 WAGES & SALARIES 6 P  71,902 205 72,107
01-252-000-0000-6161 PERA 6 P  5,393 15 5,408
01-252-000-0000-6171 SOCIAL SECURITY 6 P  4,458 13 4,471
01-252-000-0000-6177 MINNESOTA PAID LEAVE 6 P  316 1 317 GENERAL REVENUE FUND
01-252-000-0000-6178 MEDICARE 6 P  1,043 3 1,046 9,996,191 (35,490) 9,960,701
10-301-000-0000-6105 WAGES & SALARIES 6 P  274,619 4,808 279,427
10-301-000-0000-6151 HEALTH INSURANCE 6 P  30,426 30,426 60,852
10-301-000-0000-6152 LIFE INSURANCE 6 P  55 4 59
10-301-000-0000-6153 HSA/VEBA CONTRIBUTION 6 P  4,250 4,250 8,500
10-301-000-0000-6161 PERA 6 P  20,596 361 20,957
10-301-000-0000-6171 SOCIAL SECURITY 6 P  17,123 298 17,421
10-301-000-0000-6177 PFML 6 P  1,215 21 1,236
10-301-000-0000-6178 MEDICARE 6 P  4,004 70 4,074
10-303-000-0000-6105 WAGES & SALARIES 6 P  423,175 7,963 431,138
10-303-000-0000-6110 PREMIUM PAY 6 P  10,000 138 10,138
10-303-000-0000-6171 SOCIAL SECURITY 6 P  27,615 502 28,117
10-303-000-0000-6177 PFML 6 P  1,940 36 1,976 ROAD & BRIDGE FUND
10-303-000-0000-6178 MEDICARE 6 P  6,458 118 6,576 2,277,789 48,995 2,326,784
11-420-600-4801-6105 WAGES & SALARIES 6 P  687,296 (17,927) 669,369
11-420-600-4801-6110 SALARIES - OVERTIME 6 P  0 1,000 1,000
11-420-600-4801-6151 GROUP INSURANCE - HOLDING 6 P  197,665 (6,378) 191,287
11-420-600-4801-6161 PERA HOLDING STAFF 6 P  51,547 (1,270) 50,277
11-420-600-4801-6171 FICA HOLDING STAFF 6 P  42,612 (1,049) 41,563
11-420-600-4801-6177 PFML 6 P  3,024 (75) 2,949
11-420-600-4801-6178 MEDICARE STAFF 6 P  9,966 (246) 9,720
11-420-600-4805-6105 WAGES & SALARIES 6 P  221,945 (37,163) 184,782
11-420-600-4805-6151 GROUP INSURANCE - HEALTH & LIFE 6 P  63,477 (11,480) 51,997
11-420-600-4805-6152 LIFE INSURANCE 6 P  50 (6) 44
11-420-600-4805-6153 HSA/VEBA CONTRIBUTION 6 P  8,861 (1,317) 7,544
11-420-600-4805-6161 PERA ADMIN 6 P  16,646 (2,788) 13,858
11-420-600-4805-6171 FICA ADMIN 6 P  13,761 (2,305) 11,456
11-420-600-4805-6177 PFML 6 P  976 (163) 813
11-420-600-4805-6178 MEDICARE ADMIN 6 P  3,218 (539) 2,679
11-420-640-4800-6105 WAGES & SALARIES 6 P  258,810 (2,023) 256,787
11-420-640-4800-6110 SALARIES - OVERTIME 6 P  0 1,000 1,000

62



Account Number EEEEEEAccount Description AFLR 2026 ORIGINAL

BUDGET 
AMENDMENT 
2026/09/15 2026 REVISED 2026 ORIGINAL

BUDGET 
AMENDMENT 
2026/09/15 2026 REVISED 

11-420-640-4800-6151 GROUP INSURANCE - HEALTH & LIFE 6 P  53,952 (1,741) 52,211
11-420-640-4800-6161 PERA STAFF 6 P  19,411 (77) 19,334
11-420-640-4800-6171 FICA STAFF 6 P  16,046 (63) 15,983
11-420-640-4800-6177 PFML 6 P  1,139 (5) 1,134
11-420-640-4800-6178 MEDICARE STAFF 6 P  3,753 (15) 3,738
11-430-700-4800-6105 WAGES & SALARIES 6 P  1,351,541 6,072 1,357,613
11-430-700-4800-6110 SALARIES - OVERTIME 6 P  10,000 (2,000) 8,000
11-430-700-4800-6151 GROUP INSURANCE - HEALTH & LIFE 6 P  327,986 (23,635) 304,351
11-430-700-4800-6152 LIFE INSURANCE 6 P  337 (1) 336
11-430-700-4800-6153 HSA/VEBA CONTRIBUTION 6 P  46,750 (2,125) 44,625
11-430-700-4800-6161 PERA STAFF 6 P  102,116 305 102,421
11-430-700-4800-6171 FICA STAFF 6 P  84,415 253 84,668
11-430-700-4800-6177 PFML 6 P  5,991 18 6,009
11-430-700-4800-6178 MEDICARE STAFF 6 P  19,742 59 19,801
11-430-700-4805-6105 WAGES & SALARIES 6 P  265,586 (48,608) 216,978
11-430-700-4805-6151 GROUP INSURANCE - HEALTH & LIFE 6 P  70,711 (13,843) 56,868
11-430-700-4805-6152 LIFE INSURANCE 6 P  57 (7) 50
11-430-700-4805-6153 HSA/VEBA CONTRIBUTION 6 P  9,902 (1,615) 8,287
11-430-700-4805-6161 PERA ADMIN 6 P  19,919 (3,645) 16,274
11-430-700-4805-6171 FICA ADMIN 6 P  16,466 (3,014) 13,452
11-430-700-4805-6177 PFML 6 P  1,169 (214) 955
11-430-700-4805-6178 MEDICARE ADMIN 6 P  3,851 (705) 3,146
11-430-765-4801-6105 WAGES & SALARIES 6 P  688,538 (4,256) 684,282
11-430-765-4801-6151 HEALTH INSURANCE 6 P  161,761 (5,219) 156,542
11-430-765-4801-6161 PERA 6 P  51,540 (219) 51,321
11-430-765-4801-6171 SOCIAL SECURITY 6 P  42,689 (264) 42,425
11-430-765-4801-6177 PFML 6 P  3,030 (19) 3,011
11-430-765-4801-6178 MEDICARE 6 P  9,984 (62) 9,922
11-430-765-4805-6151 HEALTH INSURANCE 6 P  6,879 (6,879) 0
11-430-765-4805-6153 HSA/VEBA CONTRIBUTION 6 P  1,084 (1,084) 0
11-481-450-0000-6105 WAGES & SALARIES 6 P  191,352 (37,957) 153,395
11-481-450-0000-6151 HEALTH INSURANCE 6 P  55,617 (12,748) 42,869
11-481-450-0000-6152 LIFE INSURANCE 6 P  46 (8) 38
11-481-450-0000-6153 HSA/VEBA CONTRIBUTION 6 P  7,799 (1,530) 6,269
11-481-450-0000-6161 PERA 6 P  14,351 (2,846) 11,505
11-481-450-0000-6171 SOCIAL SECURITY 6 P  11,864 (2,353) 9,511
11-481-450-0000-6177 PFML 6 P  842 (167) 675
11-481-450-0000-6178 MEDICARE 6 P  2,775 (551) 2,224
11-481-465-0000-6105 WAGES & SALARIES 6 P  77,005 176 77,181
11-481-465-0000-6151 HEALTH INSURANCE 6 P  24,843 719 25,562
11-481-465-0000-6152 LIFE INSURANCE 6 P  20 1 21
11-481-465-0000-6153 HSA/VEBA CONTRIBUTION 6 P  3,464 212 3,676
11-481-465-0000-6161 PERA 6 P  5,775 14 5,789
11-481-465-0000-6171 SOCIAL SECURITY 6 P  4,774 11 4,785
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11-481-465-0000-6177 PFML 6 P  339 1 340
11-481-465-0000-6178 MEDICARE 6 P  1,117 2 1,119
11-483-460-0000-6105 WAGES & SALARIES 6 P  1,266 289 1,555
11-483-460-0000-6151 HEALTH INSURANCE 6 P  629 (629) 0
11-483-460-0000-6153 HSA/VEBA CONTRIBUTION 6 P  68 (68) 0
11-483-460-0000-6161 PERA 6 P  95 22 117
11-483-460-0000-6171 SOCIAL SECURITY 6 P  79 17 96
11-483-460-0000-6177 PFML 6 P  6 1 7
11-483-460-0000-6178 MEDICARE 6 P  18 5 23
11-483-462-0000-6105 WAGES & SALARIES 6 P  1,266 289 1,555
11-483-462-0000-6151 HEALTH INSURANCE 6 P  629 (629) 0
11-483-462-0000-6153 HSA/VEBA CONTRIBUTION 6 P  68 (68) 0
11-483-462-0000-6161 PERA 6 P  95 22 117
11-483-462-0000-6171 SOCIAL SECURITY 6 P  79 17 96
11-483-462-0000-6177 PFML 6 P  6 1 7
11-483-462-0000-6178 MEDICARE 6 P  18 5 23
11-485-451-0000-6105 WAGES & SALARIES 6 P  49,815 3,603 53,418
11-485-451-0000-6151 HEALTH INSURANCE 6 P  16,488 (10,096) 6,392
11-485-451-0000-6152 LIFE INSURANCE 6 P  12 2 14
11-485-451-0000-6153 HSA/VEBA CONTRIBUTION 6 P  2,104 (1,169) 935
11-485-451-0000-6161 PERA 6 P  3,736 270 4,006
11-485-451-0000-6171 SOCIAL SECURITY 6 P  3,089 223 3,312
11-485-451-0000-6177 PFML 6 P  219 16 235
11-485-451-0000-6178 MEDICARE 6 P  722 53 775
11-485-452-0000-6105 WAGES & SALARIES 6 P  21,018 1,874 22,892
11-485-452-0000-6151 HEALTH INSURANCE 6 P  6,694 (4,172) 2,522
11-485-452-0000-6152 LIFE INSURANCE 6 P  4 1 5
11-485-452-0000-6153 HSA/VEBA CONTRIBUTION 6 P  824 (441) 383
11-485-452-0000-6161 PERA 6 P  1,576 141 1,717
11-485-452-0000-6171 SOCIAL SECURITY 6 P  1,303 116 1,419
11-485-452-0000-6177 PFML 6 P  92 9 101
11-485-452-0000-6178 MEDICARE 6 P  305 27 332
11-485-456-0000-6151 HEALTH INSURANCE 6 P  12,358 (399) 11,959
11-485-458-0000-6105 WAGES & SALARIES 6 P  30,123 2,018 32,141
11-485-458-0000-6151 HEALTH INSURANCE 6 P  7,909 (5,886) 2,023
11-485-458-0000-6152 LIFE INSURANCE 6 P  7 1 8
11-485-458-0000-6153 HSA/VEBA CONTRIBUTION 6 P  1,028 (699) 329
11-485-458-0000-6161 PERA 6 P  2,259 152 2,411
11-485-458-0000-6171 SOCIAL SECURITY 6 P  1,868 125 1,993
11-485-458-0000-6177 PFML 6 P  133 8 141
11-485-458-0000-6178 MEDICARE 6 P  437 29 466
11-485-461-0000-6151 HEALTH INSURANCE 6 P  1,079 (1,079) 0
11-485-461-0000-6153 HSA/VEBA CONTRIBUTION 6 P  170 (170) 0
11-485-463-0000-6105 WAGES & SALARIES 6 P  3,800 288 4,088
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11-485-463-0000-6151 HEALTH INSURANCE 6 P  1,033 (772) 261
11-485-463-0000-6153 HSA/VEBA CONTRIBUTION 6 P  132 (89) 43
11-485-463-0000-6161 PERA 6 P  285 22 307
11-485-463-0000-6171 SOCIAL SECURITY 6 P  235 19 254
11-485-463-0000-6177 PFML 6 P  17 1 18
11-485-463-0000-6178 MEDICARE 6 P  55 4 59
11-485-467-0000-6105 WAGES & SALARIES 6 P  23,287 1,441 24,728
11-485-467-0000-6151 HEALTH INSURANCE 6 P  6,537 (3,254) 3,283
11-485-467-0000-6152 LIFE INSURANCE 6 P  5 1 6
11-485-467-0000-6153 HSA/VEBA CONTRIBUTION 6 P  839 (340) 499
11-485-467-0000-6161 PERA 6 P  1,747 108 1,855
11-485-467-0000-6171 SOCIAL SECURITY 6 P  1,444 89 1,533
11-485-467-0000-6177 PFML 6 P  102 7 109
11-485-467-0000-6178 MEDICARE 6 P  338 21 359
11-485-468-0000-6105 WAGES & SALARIES 6 P  78,370 4,612 82,982
11-485-468-0000-6151 HEALTH INSURANCE 6 P  22,284 (10,456) 11,828
11-485-468-0000-6152 LIFE INSURANCE 6 P  17 2 19
11-485-468-0000-6153 HSA/VEBA CONTRIBUTION 6 P  2,873 (1,088) 1,785
11-485-468-0000-6161 PERA 6 P  5,878 346 6,224
11-485-468-0000-6171 SOCIAL SECURITY 6 P  4,859 286 5,145
11-485-468-0000-6177 PFML 6 P  345 20 365
11-485-468-0000-6178 MEDICARE 6 P  1,136 67 1,203
11-485-478-0000-6151 HEALTH INSURANCE 6 P  3,953 (127) 3,826
11-485-484-0000-6151 HEALTH INSURANCE 6 P  11,322 (2,258) 9,064
11-485-484-0000-6153 HSA/VEBA CONTRIBUTION 6 P  1,604 (308) 1,296
11-486-472-0000-6151 HEALTH INSURANCE 6 P  6,759 (217) 6,542
11-486-483-0000-6151 HEALTH INSURANCE 6 P  13,250 (427) 12,823 PUBLIC HEALTH/HUMAN SERVICES FUND

18,276,338 (267,027) 18,009,311 6,002,358 (280,532) 5,721,826
18,276,338 (267,027) 18,009,311
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Note: Please submit all agenda request forms and supporting documentation to the BOC email at BOC@HoCoMN.gov by 
noon the Thursday before each BOC meeting to be included on the agenda. If your department needs a resolution number, 
please ask for the number ahead of time via the BOC email. Resolutions should be emailed in word format so they can be 
easily copied and pasted into the meeting minutes. Departments are responsible for scheduling their own public hearings, but 
please email the BOC to verify a date and time is available prior to advertising the hearing to ensure we do not double book 
times. Questions regarding agenda requests and board meetings can be sent to the BOC email. Thank you! 

Historic Courthouse 
304 S Marshall Street 
Caledonia, MN 55921 

BOARD OF COMMISSIONER MEETING 
AGENDA REQUEST FORM 

Board Meeting Date: September 15, 2026  
Date Request Submitted: September 9, 2026 
Submitted By (Name and Title): Allison Wagner, Economic Development Director & Coordinator 
Support  

Please fill in item(s) requested for agenda in correct category below. Add numbers as needed. 

Appointment Request: 

Consent Agenda Request: 

1.  

Action Item Request: 

1. Consider appointing Kelly Meyer, Dustin Schroeder, and Criag Ihrke to the Economic
Development Authority (EDA) board.

Discussion Item: 

Background/additional information can be typed below and/or included with request: 

At the EDA meeting on September 2nd 2026 the board unanimously voted to recommend the 
Commissioners appoint Kelly Meyer, Dustin Schroeder, and Craig Ihrke to the EDA board to fill 
vacancies. With these appointments the EDA will have a nine-member board.   
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Note: Please submit all agenda request forms and supporting documentation to the BOC email at BOC@HoCoMN.gov by 
noon the Thursday before each BOC meeting to be included on the agenda. If your department needs a resolution number, 
please ask for the number ahead of time via the BOC email. Resolutions should be emailed in word format so they can be 
easily copied and pasted into the meeting minutes. Departments are responsible for scheduling their own public hearings, but 
please email the BOC to verify a date and time is available prior to advertising the hearing to ensure we do not double book 
times. Questions regarding agenda requests and board meetings can be sent to the BOC email. Thank you! 

Historic Courthouse 
304 S Marshall Street 
Caledonia, MN 55921 HOUSTON COUNTY 

BOARD OF COMMISSIONER MEETING 
AGENDA REQUEST FORM 

Board Meeting Date: September 15, 2026 
Date Request Submitted: September 1, 2026 
Submitted By (Name and Title):  Sheriff Brian Swedberg 

Please fill in item(s) requested for agenda in correct category below. Add numbers as needed. 

Appointment Request:  

Consent Agenda Request: 

1) 

Action Item Request: Request approving renewal contract with ACH for jail medical: October 1, 2026 to 
September 30, 2027 in the amount of $100,268.35 from $97,347.91. 

Discussion Item: 

1)  

Background/additional information can be typed below and/or included with request: 
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